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Agenda

* Welcome
* Objectives overview

* Who's who
* Where each person can help

* Initial Committee
* Overview of some of the options

* Next steps
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Melksham Assembly Hall - to provide live and 
recorded entertainment for public audiences of 

up to 400, and hire for events and groups 
commensurate with that space, for a customer 

base primarily in the West Wilts area.
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This is our new (Summer 2021) friends group to 
look forward to how we gan help take The Hall 
forward in coming months and years [work in 

progress description] 
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Melksham Assembly Hall

* Owned and run by Melksham Town Council
* Subsidised by Melksham Town council tax payers
* Used by people from a much wider area
* Well used and much loved
* Brings people and business into Melksham
* Unique hall for the area
* Super dedicated staff team
* Building in need of TLC and upkeep
* Very limited funding for none-staff items
* Councillors elected on manifesto to reduce subsidy & risk
* Running at a loss. Severely hit by Covid
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Options Offered to Councillors on 9th August 2021 

1. Close or Mothball the hall
2. Reduce to hiring out as a "Village Hall"

3. Make hall available as a venue others can hire to run events
A further option (4) to add film/cinema events in was offered as an add-on

No option to carry on as at present was offered, stated as being too risky of 
significant loss / costs to council tax payers.  And also staff at Melksham Town Council, 

including key expertise, have already been made redundant so "carry on without 
change" is  impossible.

At the meeting, a decision was deferred until the next full council meeting in 
late September, due to technical difficuties with Zoom which reduced public inputs to 
those there in person only.  However, a vote was taken and passed to rule out 

option 1 as an option to be offered in September.
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Are there other options? 
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Doors …

* Open
* Closed
* Closed and locked (and who has keys?)
* Closed and nailed / glued shut
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There is a base of enthusiasm and potential help and expertise

There is a potential to outsource services such as booking (for 
example to the TIC)

There is a good prospect to share amenities and hall staffing for 
the more effective use of both

Melksham has a strong volunteer base which could be tapped

There is political support from our Michelle Donelan MP
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Could another structure or additional body be helpful in working 
alongside, in place of, or under contract to the Town Council? 

* Fundraising opportunities via a Community Interest Company, 
Charity or some other mechanism?

* Ownership via membership and effective use of volunteers 
(remembering that Town Councillors are themselves volunteers, 

even if they then pass staff to fill day to day roles)
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Open (or openable) doors are significant – what do the majority of 
councillors want / what would fit their objectives?

What do the users want? Is the Facebook page and this group 
enough to know?  Is a survey and consultation needed? How is 
this going to fit in with the Campus, Melksham House, Rachel 
Fowler, Riverside Club, Canberra, proposed new halls at East 
Melksham and Berryfield, Cricket Club, Queensway Hall, etc?  

How do we set up for a future ten year vision? 
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* Who's who

* Where each person can help

* Initial Committee 
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Chair
Secretary

Partner liaison
Event Planner and diarist

Project analysis lead
Webmaster

Press and publicity
Committee / user [type] reps
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Strands …

1. Immediate organisation

2. Help promoting current events

3. Council liaison – next checkpoint 28th September

4. Investigation of how we go forward
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